TSG: Board resolution
On 08 Apr 2020, Sai Gon Railway of Telecommunication- Signalization Joint Stock Company announced Resolution No. 257/ NQ - HDQT TTSG of the Meeting of Board of Directors held on 07 Apr 2020 on key tasks in 2nd quarter of 2020 of the Company as follows:
I. Evaluation of result of the implementation of business operation plan for 1st quarter of 2020
a. Outstanding results
· Maintained stability of political and ideology, solidarity in the Company; continued to promote the powers bringing efficiency in production;
· Basically completed the plans set out; ensured railway traffic safety, well met the indicators during the peak period of Canh Ty-Lunar New Year 2020;
· Both material and spiritual life of workers continued to be concerned about and improved; the allowances for them were also solved promptly and fully in Canh Ty-Lunar New Year 2020;
b. Problems 

Maintenance of signal information devices and inspection at some units were sometimes not good. Operation of signal information devices has been not really stable. There were 01 incident causing a train delay of 18 minutes at Gia Huynh station (Saigon Enterprise), and cable fires, equipment damage. 
II. Determination to complete key tasks in 2nd quarter of 2020:
1. Ensure safety of trains and equipment management:

· Assure traffic safety; minimize number of train accidents; implement well checking and solving problems; well implement the Directive No. 01/ CT - DS dated 02 Jan 2019, and plans to ensure rail traffic safety of Vietnam Railways and the Company;
· Implement the key technical plans and programs for 2020.
2. Regular maintenance and repair

· Sign an order contract with Vietnam Railways and perfect the price plan approved by the Ministry of Transport; make and submit PAKTTN on regular maintenance of railway infrastructure in first 6 months of 2020 to the Corporation for approval;
· Carry out management and regular maintenance activities in 2nd quarter of 2020.
3. Production, business and services:
· Coordinate with the authorities, partners and units in railway industry to prepare conditions to participate in the bidding of "VND 7,000 project" (railway signal information) within the management of the Company;
· Coordinate with related units to participate in construction of the projects with local capital: relocating signal information to serve the construction of the overpass on Hung Vuong street - Tuy Hoa City; newly establishing the crossing Nguyen Xi - Ho Chi Minh City; installing signal information line protection device under the 220kV power line project Song May - Tam Phuoc, etc.;

· Continue effective business cooperation in line with reality.

4. Management and exploitation of housing and land:

· Implement according to the Resolution No. 245/ NQ - HDQT TTSG dated 03 Apr 2020 of Board of Directors of the Company;

5. Management of capital and finance:

· Actively work with Vietnam Railways in advancing the management expense, and expense for regular maintenance of railway infrastructure in 2020 (after the order contract is signed);
· Implement procedures with banks to use effectively credit limit (when necessary);
· Review and implement strong and effective measures to recover debts after the 2019 settlement.
6. Corporate governance

Implement building, supplementing, amending, promulgating, issuing, applying and supervising the implementation of regulations and regimes. 
III. Seriously implement the Directive No. 16/ CT - TTg dated 31 Mar 2020 of the Prime Minister on implementation of urgent measures for prevention and control of Covid-19 disease (nationwide quarantine from 01 Apr 2020 to 15 Apr 2020);
IV. Annual General Meeting of Shareholders 2020

1. Organization and Administration Department proposes requesting Ho Chi Minh City Department of Planning and Investment to approve extending time to hold Annual General Meeting of Shareholders 2020 of the Company to before 30 Jun 2020 in writing;

2. Prepare full conditions to hold the Meeting in accordance with regulations and the law; report as stipulated to Vietnam Railways and securities institutions, etc.

This Board Resolution takes effect from the date of signature. Board of Directors and Manager of Sai Gon Railway of Telecommunication - Signalization Joint Stock Company approves assigning Executive Board to direct the implementation of this Board Resolution in accordance with the regulations.
